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Business and Information Technology Consultants

Enterprise Resource Planning (ERP)

Research has shown that successful adoption of ERP systems can 
provide tremendous value in complex organizations across industries. 
The more complex requirements an organization has, the greater the 
opportunity, but the greater the exposure.

We provide expert business and technology advisory services to 
management. We are not ERP system integrators providing large 
teams of technicians and implementers. Our consultants partner and 
integrate within a client’s ERP team to provide critical points of 
support.

For example, we talk to sales and marketing to understand and design 
complex contract and pricing environments. We talk to personnel on 
the shop floor to understand information flow required in the 
warehouse, in production, in shipping, etc. We work with the 
accountants and help streamline processes to close the books. Our 
focus in on business functionality and end results.

Our success is directly attributable to our ability to provide value to 
clients. Proof of this success is best demonstrated by repeat business 
and client references.. Clients frequently turn to us for help in tackling 
changing market conditions and new business initiatives. 

A business focus – we 
solve business problems

Years of experience. 
Average 20+ years - we  
get the job done

We are trusted advisors
to management to ensure 
systems meet the specific 
needs of your business. 

Vendor Management to 
assure accountability

Third party validation
(beyond your software 
vendor and system 
integrator) to ensure 
your implementation 
delivers to expectations.

ERP Advisory Services include:
ERP Evaluation and Selection
Project Management
Vendor Management
Blueprint Development and Review
Data Conversion & Migration
Integration to 3rd party Point Solutions
Deployment Assistance & Trouble-shooting
Testing
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