BUSINESS SOLUTION PARTNERS

Business and Information Technology Consultants

U Program / Project Management

Delivering results on time and on budget is only the beginning. BSP goes beyond
schedules and budgets to bring tangible value to achieve corporate goals.

Our consultants bring vast hands-on project management experience from the leading
management consulting firms including Accenture, Kurt Salmon, IBM, and McKinsey
& Company to name a few. Our project management philosophies are based on years of
field experience. We have honed many of our approaches based on methods that have
consistently delivered success.

Our consultants are certified in one or more methodologies. This varied experience
allows us to use standard methodologies or customer specific methodologies and to
quickly develop project plans at the optimum level of detail.

We offer a full spectrum of services from coaching to serving on your project team —
even taking full ownership of the engagement.

Representative Project Examples

/- Program Management Office e Communications & Organization \
¢ Project Management 0 Steering Committees

* Release Management 0 Authors & Editors

« Software/ Vendor Evaluations o Development & QA Teams

« Software Development 0 Users & User Forums

« Data Migration * Issue Management

* Quality Assurance / Testing o Central capture of issues

e Training o Priority Setting

* Vendor Management 0 Tracking to Completion

* Budget/ Time Tracking o0 Change Management

* Deployment 0 Escalation

\ 0 Batching Issues to Releases /

Project Management Philosophies

» A business-oriented, common-sense approach.

» Even the most complex projects can be successful if properly planned
and segmented into understandable and manageable components.

» Collaborative project environments emphasizing team work.

www.bspnc.com
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